NO COMPLIANCE
NO COFFEE!

Your EUDR journey In
7 steps with Optchain

The iced coffee recipe for successful
compliance, powered by the strongest
platform on the market.

Act now and be compliant
before December 2025.

i"*Optchain

BY OPTEL



CUP
The Solid Base
(Kickoff & Foundations)

It all starts with a base:
the regulatory context, defined roles,
and first immersion into the platform.

» Understanding the EUDR implications
(supported by our 35 years in
compliance)

= Definition of responsibilities

» |nitial configuration
in Optchain

Result: the project team is
aligned and ready to launch
the process within a clear
and shared framework.



ESPRESSO
The Core of the Project
(Master data)

Espresso brings strength
and richness: product, site,
and partner data.

= Mapping of critical data

» Introduction to regulatory
fields

» Possible synchronization
with your ERP

» Training on data management

Result: your master data is reliable,
structured, and ready to support EUDR
traceability, with native interoperability
with your existing systems and automated
identification of EUDR products.



MILK
Connecting Stakeholders
(Batches)

Milk softens and binds the elements:
like the relationship between items
and suppliers.

= (reation of batch-product
relationships

= First supplier data requests
» (Campaign launches

= Expert support for rapid
supplier integration

Result: suppliers are
activated and integrated
Into an interoperable data
collection dynamic.



SYRUP
The Personalized Touch
(Batch Declarations)

Espresso brings strength
and richness: product, site, and
partner data.

= Supplier training

» Declarations and validation of
EUDR data

= Traceability control

» Automated risk assessment of countries,
plots, and partners

Result: your master data is reliable, structured,
and ready to support EUDR traceability, with
native interoperability with your existing systems
and automated identification of EUDR products.




BLEND
Smart Coordination
(PO & Campaigns)

Everything comes together
harmoniously. Purchase orders
are linked to the right batches.

Result: all data flows are harmonized
and automated for legal risk
management and audit readiness.

Tracking of active campaigns

Management rules between
campaigns and traceable flows

PO < declared batches link

Automation of quality checks,
filtering of risky batches



ICE
Due Diligence Statement
(DDS)

This is the peak of the process: the official
declaration, ready to be submitted.

= (reation of DDS for compliant batches

» DDS structure and submission
iIn the EUDR register

N .. = Preparation for customs use
¥ i,  or reporting

Result: you are able to produce
and submit complete DDS in
compliance with requirements.



TOPPING
Go-live & Support

Everything is ready: you can
enjoy a perfectly traceable —
and compliant — coffee.

» Completeness audit

» Launch of continuous
compliance

» |Implementation of
the support model

Result: our organization is
operational, autonomous,
and sustainably compliant
with the EUDR.



DON'T WAIT.
LAUNCH YOUR
EUDR PLAN
NOW!

Contact one
of our experts

optelgroup.com
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