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CUSTOMER

SAMBAZON, a producer of organic and fair-trade agai-
based food and beverages, operates under a business
philosophy called the triple bottom line, which measures
success socially, environmentally and economically.
SAMBAZON works closely with local and international
NGOs to help preserve the biodiversity of the Amazon
rainforest, ensure that their acai berries are sustainably
harvested and pay fair wages to their workers and the acai
grower communities.

CONTEXT

Acai fruit, SAMBAZON's key input, is collected by small
groups of community harvesters in the rainforest.
The demand for the acai berries, rich in antioxidants,
is increasing worldwide as consumers focus on healthier
diets and are learning about novel superfoods.

For Amazon communities, acai represents a major
component of their diet and the local economy.

Traditionally, producers managed wild acai palms as
"forest farms” where fruit production of local palm trees
was increased by selectively removing other tree species.
As the demand for acai has increased, some producers
are moving to more intensive management styles or even
destructive plantation-style farms. Sustainable practices
are critical to the future of this crop as global demand
increases. This makes acai one of the best examples

of non-timber forest products, which, when harvested
thoughtfully, can contribute to forest conservation.

To ensure suppliers follow these practices, SAMBAZON
certifies, trains and audits its producers.
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More than 20 years' experience dealing directly with
acai producers has enabled the company to leverage its
sourcing program to follow the acai fruit from Brazil's
rainforest growers to its manufacturing plants. Due to
the nature of the acai supply chain, traceability links from
harvesting community to manufacturer have proven
to be a challenge.

By using a raw-material traceability platform developed
by OPTEL, SAMBAZON was able to digitize what used to
be a system of entirely paper-based records and multiple
information sources.




RESULTS

OPTEL's digital system improved raw-material sourcing
visibility by collecting traceability information on the
source, crops and quality attributes of the product, as
well as socioeconomic information on the communities.
The new platform will provide SAMBAZON with more
transparency and accuracy on critical element necessary
for validating fair trade practices. SAMBAZON also uses
OPTEL's solution for raw-material traceability to help
gather and organize information required for quality and
sustainability. The software helps producers comply with
standards while increasing operational efficiency.

Sources:
https:/www.sambazon.com/we-exist

https:#appliedecologistsblog.com/2018/02/19/ensuring-sustainable-
acai-fruit-production-in-the-amazon-river-delta/

CONTACT US

To learn more about OPTEL's traceability solutions,
contact us at optelgroup.com/contact/.

Offering sustainable and quality
acai products is our priority. Digital
traceability was our natural next step
to further enhance the supply chain
visibility we need to better support local
communities and serve our consumers.

We chose OPTEL to implement digital
raw-material traceability to help us
maximize the positive impact of our

sustainability goals. As a global leader,
OPTEL has unique expertise and an

easy implementation process, which is
key for our operations.

— Ricardo Perdigao, Global CFO and COO
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